
DOCUMENT RESUME

ED 383 378 JC 950 302

TITLE Comprehensive Financial Plan.
INSTITUTION Prince George's Community Coll., Largo, MD. Office of

Institutional Research and Analysis.
REPORT NO PB95-13
PUB DATE 1 Jul 95
NOTE 29p.; For the accompanying Cost Containment Report,

see JC 950 303.
PUB TYPE Reports Descriptive (141) Statistical Data (110)

EDRS PRICE MF01/PCO2 Plus Postage.
DESCRIPTORS Accountability; Budgeting; *Budgets; Community

Colleges; *Educational Finance; Expenditure per
Student; *Financial Needs; *Financial Policy;
*Program Costs; *Retrenchment; Scholarships; School
District Spending; School Funds; School Support; Self
Evaluation (Groups); State Aid; Tax Allocation; Two
Year Colleges

IDENTIFIERS *Prince Georges Community College MD

ABSTRACT
Pursuant to Maryland Higher Education Commission

guidelines, this comprehensive financial plan for fiscal year (FY)
1994-98 for Prince George's Community College (PGCC) provides data on
fiscal trends, strategic goals, and cost containment measures planned
by the college. Following introductory materials and information on
PGCC's mission, five sets of commitments related to the mission are
described, including access and equity, community involvement and
cultural activities, technical education and economic development,
transfer preparation, and student growth and achievement. Next,
discussions are provided of campus priorities for FY95-97, such as
expanding services to the community, strengthening the effectiveness
of PGCC's Educational Development program, and seeking external
funding, and campus priorities for FY96-98, including downsizing
efforts, increasing county contributions, and seeking external
funding. Following a review of revenue and expenditure patterns from
1994-98, performance measures are identified for evaluating the
college's success in achieving strategic priorities, highlighting
targeted results of downsizing and productivity enhancement and
measures of county and external funding. Information is then provided
on declines in state and county support in the 1990's, PGCC's
responses to declining public support, and the college's needs for
FY1994-98. Finally, cost containment strategies for FY1996-98 are
described. Data tables of revenues and expenditures for 1994-1998 are
appended. (MAB)

***********************************************************************

Reproductions supplied by EDRS are the best that can be made
* from the original document.
***********************************************************************



"PERMISSION TO REPRODUCE THIS
MATERIAL HAS BEEN GRANTED BY

C. Clagett

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)."

nir

0

E T PY A

U.S. DEPARTMENT OF EDUCATIONOffice of Educalional Research and ImprovementiEUCATIONAL RESOURCES INFORMATION
CENTER (ERIC)

This document has been reproduced as
received from the person or organization
originating it

0 Minor changes have been made to
improve reproduction quality

- _

Points of view or opinions stated in this
document do not necessarily represent
official OERI position or policy.

41



PRINCE GEORGE'S COMMUNITY COLLEGE
Office of Institutional Research and Analysis

Comprehensive Financial Plan, FY94-98
July 1, 1995

Introduction

The legislation adopted in 1988 reorganizing higher education in Maryland
directed the Maryland Higher Education Commission to establish accountability
guidelines and reporting schedules for public colleges and universities. The
Commission identified achieving "productive and efficient use of state resources by
each campus according to campus mission" as a priority initiative and imposed two
new reporting requirements on state institutions: a four-year, comprehensive financial
plan and annual reports of cost containment procedures. Commission staff, in
conjunction with an advisory task force of college representatives, developed
guidelines for these required reports during 1991. Because of their different
budgetary process, the Task Force recommended that separate guidelines be designed
for community colleges. A separate Community College Advisory Task Force for
Financial Plans and Cost Containment Reporting to MHEC was convened. The new
community college funding formula legislation (HB 204) passed in 1991 included
language requiring each board of trustees to submit a comprehensive financial plan for
FY92-95 (and annual plans thereafter) including (1) evidence of expencl.ture patterns
consistent with approved roles and missions; (2) evidence of financial commitment to
campus priorities; (3) description of performance measures for evaluating achievement
of priorities; and (4) evidence of cost containment efforts, consistent with realistic
funding and enrollment assumptions, for the purpose of eliminating or moderating
tuition and fee increases. The Task Force developed a spreadsheet submission format
incorporating the required indicators that was approved by MHEC staff. In March,
1995, the Commission released revised guidelines for the annual plans. This report
follows the format outlined.

To place the spreadsheet data in context, we have included in this report a
thorough statement of the mission and institutional commitments of Prince George's
Community College. The essence of the institution is teaching and helping our
students achieve. The initial performance measures adopted to evaluate our efforts
were included in the Student Learning Outcomes Assessment Plan previously
submitted to the Commission. Our assessment of the status of our achievements is
included in our annual Student Learning Outcomes Assessment Reports, submitted to
the Commission each fall. We will not duplicate all of that material here, but refer
interested readers to the referenced reports.
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Last year, the college identified three campus priorities for the FY95-96 period.
These priority initiatives were adopted by the Planning Council during development of
the institution's five-year strategic plan. They were included among the strategic
priorities published in the annual Master Plan publication that guides institutional unit
planning. An update on the status of these priorities is included in a later section of
this report.

Mission Statement

Prince George's Community College is a comprehensive, public two-year
college, organized and supported to provide high-quality, reasonably-priced
postsecondary education to the citizens of Prince George's County, Maryland. The
college is committed to educational excellence and maximum accessibility to the total
community it serves. As an open-admissions, community-centered institution, the
college seeks to respond to the needs of all students, regardless of age or educational
background, and to the cultural and developmental needs of Prince George's County.

College Commitments

To provide focus to the college's broad purpose of serving the citizens of Prince
George's County, the college has identified five sets of commitments that together
give substance to its mission: access and equity, community involvement and cultural
activities, technical education and economic development, transfer preparation, and
student growth and achievement. While in any given year operational priorities may
change, these commitments are the guideposts that frame institutional behavior.

Access and Equity

Prince George's Community College is committed to equality of educational
opportunities by offering open admissions to students at all levels of ability and
background, and by providing testing and advisement to assist students in selecting
an appropriate course of study. By using multiple sites and delivery methods, the
college is committed to providing educational programs at times and locations
convenient to county residents. The college is committed to distance learning using
high-technology instructional delivery methods. The college is committed to providing
quality education at an affordable cost by striving to maintain an inexpensive pricing
structure, by operating in an efficient and cost-effective manner, and by providing
financial aid to students who need it.
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By emphasizing accessibility, the college anticipates serving county residents
with a variety of programs, to meet the needs of populations as diverse as the recent
high school graduate exploring educational or career options, the mid-career person
needing retraining, and the senior citizen preparing for a new life after a career. The
college expects to meet the postsecondary educational needs of county residents
regardless of gender, age, race, or ethnic identification. The college is committed to
equitable representation of women and minorities in its staffing, including full-time
faculty, administrative, and classified staff positions. Similarly, the college is
committed to increasing minority participation in bidding and contract procurement.

Community Involvement and Cultural Activities

Prince George's Community College, a county-supported, community-centered
institution, is committed to serving the cultural needs of the county through its
programming, activities and special events, and provision of facilities for local
organizational use. Through its activities program, the college encourages students
to gain recreational, athletic, social, academic, and leadership experience, as activity
planners, participants, or spectators. The college seeks to involve the community in
fine arts, through its art exhibitions, theater presentations, lecture series, and other
events, and by hosting organizations such as local symphonies and opera groups.

The college anticipates continued close cooperation with the county school
system, through programs such as summer workshops to upgrade teacher skills and
subject-area conferences for county school cNildren and their parents. The Natatorium
has expanded the already extensive use o. $ts athletic facilities by county school,
business, and civic groups.

Technical Education and Economic Development

Prince George's Community College is committed to supporting county
economic development by contributing to an effective county workforce, by providing
formal training and educational programs as well as professional development
opportunities. Credit programs, open enrollment continuing education courses, and
contract training offered through the college's Center for Business and Industry
Training will all be responsive to the current and emerging needs of the county's
economy.

Transfer Preparation

Prince George's Community College is committed to offering university-parallel
coursework to effectively prepare students for transfer to senior institutions for further
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study. The college's six transfer programs are articulated with the University of
Maryland and other universities, and it is anticipated that students with transfer goals
will successfully continue their studies at the four-year schools of their choice.

Student Growth and Achievement

Prince George's Community College is committed to ensuring that all degree-
seeking students acquire the common body of knowledge, skills, and values that
comprise general education. This common learning experience shall enable students
to think and communicate intelligently and critically, equipping them for rational
decisionmaking in an increasingly complex society. The college is committed to
providing the support services necessary to assist students, regardless of their
individual background or goals, to succeed.

Campus Priorities, FY95-97

The Planning Council, composed of 16 representatives from the college's
administration, faculty, staff, and students, updates the college's strategic plan every
spring. Following a presentation of environmental scanning information provided by
the Office of Institutional Research and Analysis and a review of the status of the
priorities identified in the prior year's Master Plan, the Cc until adopts a set of
strategic priori'.ies for the next three to five years. Three of these priorities were
identified in last year's Comprehensive Financial Plan. Their relationship to the
campus mission, as elaborated upon in the above statements of college commitments,
will be obvious. A brief description of the status of the FY95-96 priorities follows:

1. Expand the college's service to the community through coordinated
marketing and enrollment management strategies designed to attract and retain
adult students and individuals who currently are not pursuing postsecondary
education options. The college issued a request for proposals for the
development and implementation of a comprehensive, multi-media advertising
campaign. After an extensive review process, a contract for an amount not to
exceed 5119,850 was awarded to an established full-service advertising
agency, which provided the following services and products during fiscal year
1995: (1) preliminary market research to identify major themes, including a
review of institutional literature and data, interviews with key personnel, and
focus groups with students and nonstudents; (2) development of a concept
and theme for an extended, multi-media campaign; (3) development and
production of two television commercials, one radio commercial, and two print
advertisements; (4) media buys for the spring promotion period on targeted
stations of the county's two cable television systems, three metropolitan radio
stations, and in one metropolitan and one all-county newspaper; (5) renewals
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of campaign products for the summer promotion period; and (6) media buys
for the summer promotion period on cable television, three radio stations, and
in the student newspaper of the University of Maryland College Park. In
addition, a change order for $64,000 to the original contract was made for
developing print materials to reflect the marketing message of the multi-media
campaign. In June, 1995 the following recruitment products were delivered:
10,000 copies each of a financial aid brochure and folder; 10,000 copies of
a viewbook targeting traditional students; and 5,000 copies of a viewbook
targeting adult students. A contract not to exceed $120,000 was made with
the same agency to continue the comprehensive, multi-media advertising
campaign in fiscal year 1996. This will include three promotion periods--fall
1995, spring 1996, and summer 1996; renewal and revision of products; a
projected five percent increase in media-buy rates; and an increase in
saturation of the campaign. Media buys will again include cable television,
metropolitan radio stations, and area newspapers. In addition to the advertising
campaign, other aspects of the college's Marketing Plan were implemented
during FY95. The Marketing Council, after an initial retreat in September, broke
into five work groups (promotion, customer service, image, product, and
business and community input) that developed plans for putting "ideas into
action." A county-wide telephone survey to assess the perceptions and needs
of adult citizens was designed by the business and community input work
group and the college's Office of Institutional Research and Analysis.
Interviewing and data entry was contracted out to the Survey Research Center
at the University of Maryland College Park at a cost of $5,500. PGCC's
research office will do the stets/ice! analysis. The total outsourcing cost of
$5,500 represented a srvings of $65,700 from the anticipated cost of
contracting out the enti analysis included in last year's Comprehensive
Financial Plan. Finally, all college employees participated in customer service
workshops during the year to improve the delivery of instruction, services; and
information to students and others served by the college.

2. Provide for the learning needs of the college's growing population
academically underprepared and at risk students, particularly by strengthening
the effectiveness of the college's,. Educational Development program. The
Educational Development division was able to accomplish all of the goals for
fiscal year 1995 listed in last year's Comprehensive Financial Plan. Two new
full-time faculty were hired; six instructional coordinators were hired to provide
additional staffing of the learning laboratory; tutorial support was expanded to
include reading and English; faculty were provided support to develop new
course formats (for example, back-to-back 8-week courses in developmental
mathematics); 75 new microcomputers were installed in the learning
laboratory; and the library of instructional software was expanded. In fiscal
year 1996, an additional full-time faculty member in developmental
mathematics will be hired. With the new faculty and expanded tutorial support,
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the division anticipates course pass rates will continue the increase realized
during FY95.

3. Seek external public and private funding for scholarships, innovative and
exemplary programs and services, faculty professional development, and
equipment and facilities. During fiscal year 1995 the Development Office
focused on grant programs designed to assist the college's at-risk student
population. These efforts resulted in the funding of the Student Support
Services program for the full amount requested ($266,000), the college's first
submission of an Upward Bound program proposal, and substantial work and
planning on a Title III program proposal aimed at strengthening the college's
service to developmental students. Overall, the college received grant awards
totaling $789,000. In response to the tuition increase, the college and
Foundation began a concerted effort late in the year to seek contributions for
tuition scholarships for the college's adult student population. Tuition
scholarships will continue to be a priority in FY96, along with a campaign to
equip the college's new science building which will open in January 1918. The
length of time and target amount for the science building campaign has yet to
be determined. Contributions to the college's annual fund and the Foundation
totaled $90,000 during fiscal year 1995.

Campus Priorities, FY96-98

The major challenge facing the college in the immediate future is constrained
public funding. Recent deliberations of the college's Planning Council have focused
on planning for the tight fiscal future. Three strategic priorities adopted by the
Council reflect these concerns:

1. Develop and implement a downsizing and productivity enhancement
program. The college is committed to significantly reducing its staffing profile
and employee compensation budgets, with as little negative impact on
instruction and student services as possible.

2. Seek an increase in the level and proportion of funding the county
contributes to the college's operating budget. Past analyses have shown that
Prince George's County has underfunded the community college, relative to
state guidelines and the contributions made by neighboring counties to their
community colleges. It is a priority of the college to see the county's
contribution raised to a level commensurate with that of peer jurisdictions.

3. Seek external public and private funding for scholarships, innovative and
exemplary programs and services, faculty professional development, and
equipment and facilities. Given that public funding of the college will probably
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remain constrained during th3 foreseeable future, and that the Board of
Trustees wishes to moderate future tuition increases, it is a priority of the
college to seek funding from alternative sources.

Revenue and Expenditure Patterns

Actual and projected enrollment, revenue, and expenditure data for fiscal years
1994 through 1998 are included in tables appended to this narrative. They are
presented in the spreadsheet format approved by Commission staff.

An independent auditing company conducts annual audits of PGCC's financial
statements. They review internal control as part of their effort in forming an opinion
on the financial condition of the college. The college has received an unqualified
opinion in each of the years included in the comprehensive financial plan. The college
has also resolved all points discussed in management letters for the years reviewed.
The college will continue with annual audits including internal control reviews for the
years included in the comprehensive financial plan.

State revenue, based on information provided by MHEC on May 8, 1995, is
forecasted to decline approximately 2.1 percent in fiscal years 1996 and 1997 and
2.3 percent in fiscal year 1998. Our forecasts for state revenue are based on these
estimates.

County revenue is expected to increase by an average of 6 percent in fiscal
years 1997 and 1998. Tuition will remain at the FY96 rates for the years forecasted.

The Board of Trustees has heightened concerns about tuition levels and their
impact on denying needy students access to a college education. If enrollment drops
below projections to the level the college is currently experiencing, tuition may need
to be substantially increased if the state and county do not increase their
zontributions.

Operating expenditures are expected to increase annually by an average of 2.6
percent in fiscal years 1997 and 1 f.'98. The increases are attributable to routine
longevity increases for eligible employees, anticipated higher fringe benefit costs, and
inflationary adjustments for the costs of supplies, furniture, and equipment. There is
no provision for cost-of-living (COLA) it creases in these projected expenditure levels.
College employees last received a COLA in fiscal year 1991.

The academic indicators included in this plan provide evidence that Prince
George's Community College is fulfilling its mission to meet the postsecondary
educational aspirations of all County residents. The pattern of FTE enrollment by
discipline indicates provision of both the liberal arts courses needed for general
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education and transfer preparation, and the specialized, occupational training in
business, computer, health, engineering, and public service technologies needed to
meet the employment preparation needs of our students and the economic
development needs of the county. The large number of hours in remedial education
reflects the college's attempt to meet the needs of those admitted under our open-
door admissions policy who need assistance before enrolling in degree-credit courses.
At the opposite extreme, the existence of an honors program demonstrates the
college's commitment to providing courses appropriate to all student educational
levels, including the most gifted.

The data on student-faculty ratio, indicating an average class size of 20
students, highlights a strength of community colleges: the small classes that facilitate
student-faculty interaction. The financial aid information, indicating awards in excess
of $4.9 million annually, demonstrates the college's commitment to access by
providing financial assistance to those in need.

Performance Measures

The college has identified the following measures for evaluating its success in
achieving the strategic priorities for fiscal years 1996-98 specified above:

Downsizing and productivity enhancement. Successful downsizing will be
demonstrated by reduced numbers of full- and part-time employees on the
official October 1st statistical date for employee reporting. The recent five-year
trends in full- and part-time employment are shown in the tables below:

Full-time Employees by Occupational Category

1.1
FY91 FY92 FY93 FY94 FY95

Administrators 41 42 33 35 34

Teaching faculty 220 216 215 209 220

Professionai staff 48 48 44 47 55

Technical staff 119 127 105 108 110

Office/clerical 97 98 94 98 96

Craft/trade workers 16 15 15 15 16

Service wor*:ers 56 58 72 72 71

Total full-time 597 604 578 584 602
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Full-f le staff, after declining by over four percent in response to the fiscal
crisis brought on by a mid-year ten percent budget reversion in FY92, increased
to pre-crisis levels in FY95 due to growth in faculty and professional staff. The
administrative staff remained considerably below pre-1993 levels.

Part-time Employees by Occupational Category

FY91 FY92 FY93 FY94 FY95

Credit faculty 380 348 371 379 347

Con. ed. faculty 189 217 172 224 177

Professional staff 34 38 39 40 55

Technical stv,ff 299 366 442 474 495

Office/clerical 170 146 141 152 145

Craft/trade workers 4 3 3 2 2

Service workers 56 41 56 54 67

Total part-time 1,132 1,159 1,224 1,325 1,288

Personnel files identified a total of 1,288 part-time employees in a pay status
on October 1, 1994. Reflecting decreased enrollment, the number of adjunct
faculty was lower in 1994 than in earlier years. Total part-time staff increased
over the five-year period, primarily due to increases in technical and
paraprofessional staff in student services, instruction, the natatorium, and
restricted fund programs.

County funding. The performance measures for evaluating the county's
support of the college include dollar amount of aid, percent of the college's
operating budget contributed by county aid, county aid Der full-time-equivalent
student, and percent of county expenditures contribute 9 to the college. All of
these indicators are included in the Annual Cost Containment Report required
by section 8 of chapter 465 of the Acts of 1991. The most recent cost
containment report containing these data is appended.

External funding support. Assessment of the college's success with external
fundraising will be made by tracking the number of donors and dollar amounts
of grants and gifts received annually in several categories, yet to be
determined.
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Cost Containment

Section 8 of the Act mandating this financial plan requires Prince George's
Community College, and only Prince George's Community College, to submit a
separate report delineating cost containment measures adopted by its Board of
Trustees, analyzing per-student costs by discipline, and evaluating the financial
contribution made by Prince George's County to this community college. The required
report is appended. A brief history of the fiscal crisis of the 1990s, and the college's
responses to it, is presented here to place the collage's plans for FY96-98 in context.

Declining state support and modest increases in historically low county
contributions to the college have created a severe fiscal challenge to Prince George's
Community College in the 1990s. State and county aid have fallen below goals
established both in law and in negotiations. The college implemented a wide-ranging
cost containment strategy to help manage these shortfalls. Despite these efforts, part
of the "missing" public revenues were necessarily passed on to students in higher
tuition and fee charges. These higher charges threaten a key mission of community
colleges, that of providing access to students historically shut out from higher
education.

Below are a series of statements summarizing the fiscal challenge, the college's
response, and the college's needs for the future.

State and County Support in the 1990s

State aid to PGCC has declined. The college receives less money from the
state now than it did five years ago. Total state aid to PGCC in FY95 was
$857,189 less than in FY90, a six percent decline in current-year dollars. The
effective reduction is even greater due to inflation.

PGCC sustained three consecutive years of mid-year state funding reversions.
State aid was substantially below anticipated budgeted amounts in fiscal years
1991-93. In addition to the cut in direct formula aid, the state in FY92 also cut
its contribution to community college FICA and retirement systems by 25
percent. Altogether, the mid-year funding cuts in FY92 equalled nearly ten
percent of PGCC's budget.

Beginning in fiscal year 1994, the college assumed responsibility for payment
of social security contributions previously paid by the state. In FY93, the state
of Maryland had paid over $1 million in FICA contributions for the college.
These FICA payments are now incorporated into the college's budget.
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The state contributed 28 percent of the college's current funds revenues in
FY94. The 1991 legislation creating the current community college funding
formula stated a goal of having state support for community college operating
costs equal 46 percent.

Community colleges enrolled over half of the undergraduates in Maryland in
FY95 and received 14 percent of state higher education general fund
appropriations. The University of Maryland System, with 35 percent of the
undergraduates, received 70 percent of state aid.

The Mary laad Department of Fiscal Services forecasts state revenue shortfalls
approaching $500 million by the end of the decade. Given that the state
constitution requires a balanced budget, a substakitial proportion of state
expenditures is mandated by federal law, and tax increases are resisted by
many in the public and in politics, it is unlikely that state discretionary
expenditures for higher education will increase significantly in the foreseeable
future.

Prince George's County has historically provided a low level of support to
PGCC, compared to the support peer counties have provided their community
colleges. Whether measured in terms of the county's share of the college
budget, county aid per student, or the share of the county's budget contributed
to the college, the support provided PGCC by Prince George's County has
consistently been substantially below that provided by similar counties in
Maryland to their colleges.

The College's Response to Declining Public Support

To meet the immediate revenue shortfalls engendered by the state funding
reversions, and to position the college for the new fiscal environment, several
measures have been implemented over the past four years:

Elimination of cost-of-living increases. The college has not granted a cost-of-
living allowance since FY91.

Cost containment. Measures implemented during this period to contain costs
have included hiring freezes, elimination of all conference travel, elimination of
professional development and training budgets, and freezes on equipment
purchases. During the FY92 crisis, only essential purchases of supplies and
materials in direct support of instruction and safeguarding life and property
were permitted.
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Employee furlough. During FY92, twelve-month employees were furloughed
seven days, and ten-month employees were furloughed five days. The furlough
cost employees $600,000 in lost wages.

Faculty summer pay reduction. A reduction in the rate of compensation paid
full-time faculty for summer teaching was implemented in FY92.

Instructional Services Fee. This new consolidated fee, tied to the differential
costs of teaching lecture, laboratory, and clinical courses, was implemented
during FY92. While simplifying the college's fee structure and introducing a
cost-based approach to fee charges, the new fee was also adopted to raise an
anticipated $1.5 million in revenue needed to meet the FY92 budget.

Administrative reorganization. To meet antcipated revenue shortfalls in FY93
and beyond, the college abolished seven administrative positions through
reallocation of responsibilities. The reduction, from 41 to 34, represented a 17
percent decrease in administrative positions. Five dean and two director
positions were eliminated.

Voluntary Resignation Incentive Program. A second measure implemented prior
to FY93 was an "early out" voluntary resignation incentive program.
Employees with at least 20 years of service were offered 50 percent of their
FY92 salary as incentive for early retirement. Ten faculty, three administrators,
and four classified staff accepted the offer.

Area downsizing. Vice presidents in each area implemented a downsizing
strategy in FY93 that produced annual savings of $800,000. Twenty-seven
vacant positions were abolished. In conjunction with the staff reductions,
hours of operation of several campus services were reduced.

Fund balance expenditure. To meet the FY94 budget without any increases in
student tuition or fees, the college spent down its fund balance.

Health insurance cost reduction. The college successfully negotiated cost
savings in health insurance costs in FY95.

Tuition increase. To meet the college's budget in FY95, tuition was raised from
$55.00 to $64.00 per hour, a 16 percent increase.

The College and Its Needs

This section provides an overview of the college and its needs over the next
five years.
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Over 35,000 people take classes at PGCC each year. Half are enrolled in
degree-credit classes and half are enrolled in continuing education courses.

More Prince George's County residents attend PGCC than any other institution
,of higher education. The college enrolls nearly three times as many county
residents as the second most popular institution. Half of all county high school
students who go to college will attend FGCC at some point in their college
careers.

PGCC is the only opportunity for higher education available to many county
residents. The college's open admissions policy, plus convenient location and
scheduling, make higher education available to many who would otherwise be
shut out.

PGCC enrolls more African-American students than any other college or
university in Maryland. African Americans comprise three-fifths of PGCC's
credit enrollment, numbering over 7,300 in fall 1994.

Seven out of ten students entering PGCC are unprepared for college work. In
fall 1994, 72 percent of entering students completing placement testing in
reading, English, or mathematics needed remediation in at least one skill area.
A fifth of the students needed developmental education in all three areas.
Individualized instruction in computerized learning laboratories is a key, and
expensive, component of the college's developmental program.

In addition to the costs of remedial instruction, PGCC spends $500,000 each
year to provide academic su:oort services to underprepared students. To
assist students unprepared for college work, PGCC has implemented a number
of programs including Student Support Services, Vocational Support Services,
Tutoring Center, and the ALANA (African-Latin-Asian-Native American) minority
student retention and transfer program. Many of these programs are currently
supported by grants. The need for them, however, will continue when the
grant funding runs out.

To prepare students for the changing world of work, the college must maintain
up-to-date instructional laboratories. Employers and students need the college
to provide instruction and experience with the workplace tools of today and
tomorrow. Rapid advances in computer and other technologies require the
college to routinely upgrade and replace laboratory equipment.

Funds are needed to implement the college's three-year Information Technology
Plan. PGCC has developed a comprehensive plan to harness the cost
efficiencies and technical capabilities of emerging technologies to improve
instruction, student services, and general college operations. The plan calls for

13



replacement of the mainframe with LAN-based, client-server technology,
utilization of fiber optics, establishment of an Internet node providing faculty,
staff, and students access, and support of interactive video distance learning.

Opening of the new science building in 1998 will require new resources to fund
increased housekeeping, utility, and other operating costs. While this new
facility is much needed to meet the educational needs of students, its opening
will add considerable expense to PGCC's operating budget.

Funds will be needed to continue the growing Seniors program. The number
of senior citizens in Prince George's County is projected to increase by 15
percent between now and the year 2000. Exempt by state law from paying
tuition, increasing numbers of seniors may avail themselves of the college's
offerings, straining college resources available to support this program.

Increased public support is needed to moderate future tuition increases.
Despite efficient operations and cost containment efforts, PGCC faces a future
of increasing costs of doing business. Without increased public support, the
college will be forced to raise charges to students. Higher tuition and fees limit
county residents' access to higher education. For many county residents, the
community college is the only option available for higher education. If they
cannot afford to attend PGCC, they will not pursue higher learning.

Cost Containment Strategies for FY96-98

The college's Board of Trustees approved an asking budget for FY96 of
$43,238,350 on November 10, 1994. The asking budget anticipated that Prince
George's County would restore its contribution to the college to the prior level of 1.3
percent of the total county general fund expenditures. On March 8, 1995, the county
notified the college that due to a budget shortfall in excess of $100 million its
contribution to the-college would remain at the FY95 level. This resulted in a final
FY96 budget of $41,350,000--1.6 percent below the FY95 budget of $42,025,034.

To meet this reduced budget, the college (1) eliminated six full-time faculty
positions; (2) reduced the number of course sections offered by 10 percent; (3)
increased class sizes by five percent; (4) postponed scheduled initiatives for better
serving underprepared students; (5) denied employees a cost-of-living adjustment for
the fifth consecutive year; (6) provided reduced longevity step increases for eligible
employees of an average of 2.5 percent; (7) increased tuition by $5 per credit hour,
effective Summer I, 1995; and (8) increased the senior citizen registration fee from
$35 to $50 per term. Additional cost savings to make this budget included $175,000
savings resulting from increased use of managed care health plans, elimination of
emergency contingency funds, and continued position consolidation and elimination.
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To position itself for fiscal years 1997-98 and beyond, the college is committed
to significant reductions in staffing. This downsizing and productivity enhancement
strategy consumed much of the Planning Council's deliberations during the spring of
1995. Implementation and results of this strategy will be discussed in future
Comprehensive Financial Plans submitted to the Commission.
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